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In recent years, as questions are raised
concerning the societal role of art museums,
there has been a growing tendency for art
museums around the country to place a
greater emphasis on education programs.
From the outset, the 21st Century Museum
of Contemporary Art, Kanazawa, which
opened in 2004, has consciously undertaken
activities that place a priority on education and
development. The Museum Cruise Project,
a major challenge that the museum took on
at the time of its opening based on its stated
mission of becoming an art museum that
grows together with children, was a significant
education initiative that helped establish
closer ties between the museum and the local
community by creating within the museum
spaces where children are likely to gather.

In 2006 the 21st Century Museum of
Contemporary Art, Kanazawa developed this
into a program that is more sustainable over
the long term, and at the same time launched
a number of other education initiatives aimed
at other groups in an effort to realize the
concept of “a park-like art museum”. The
following is a summary of the museum’s
education activities, including ongoing
programs, for each target group in fiscal 2006.

Programs undertaken
in collaboration with schools

The 21st Century Museum of Contemporary
Art, Kanazawa, which has as its mission “to
reinvigorate Kanazawa and its citizens”and
“to grow with children”has actively sought
to involve itself in collaborative projects with
schools in the local community. Prior to its
opening it offered classes in schools and

ran extramural courses in art appreciation,
while in the year of its opening it organized
the Museum Cruise Project and invited all
elementary and junior high school students in
Kanazawa city to take part.

One of the things that makes art museums
so appealing is that they offer people the
opportunity to experience myriad forms
of artistic expression created by artists
from around the world. However, while
programs that bring art and students together
by bringing artworks into schools and
encouraging students to visit art museums
do point to a cooperative relationship of
sorts, they cannot be said to represent real
collaboration. In order to make the most in
the classroom of the advantages of having
an art museum in the local community,
it is necessary to go a step further, and
encouraging, for example, art museums and
schools to collaborate in the development of
education and other programs.

In fiscal 2006 the 21st Century Museum of
Contemporary Art, Kanazawa launched a new
Museum Cruise aimed at getting the city’s
fourth graders along to view the collections.
This program sought to restructure the major
project initiated in the museum’s opening
year on a ten-year sustainable scale. It was
an experiment that looked at the relationship
children currently aged ten years will have
with the museum when they turn twenty, and
this ten-year relationship between schools and
the museum.

Although the program is being run mainly
by educators, it is realized through the
efforts of a great many people, including the
involvement of curators and instructors in the
creation of guide maps and other appreciation

Education activities in fiscal 2006

HIRABAYASHI Megumi

Curator

114 Education activities in fiscal 2006 / HIRABAYASHI Megumi

tools and volunteers working to support the
children’s viewings.

In fiscal 2005, the Marubii* Art School
Program, which was implemented in
conjunction with the Agency for Cultural
Affairs’program for establishing artistic
bases, was launched with the goals of
transforming the museum into a classroom
and strengthening ties between schools and
the museum. The aim is to develop a new
program that builds on the functions of
the art museum by combining the art and
design activities that normally take place in
schools with the art appreciation activities
that normally take place in art museums. In
the previous fiscal year, two programs were
implemented in two elementary schools in
Kanazawa based on works by KANAZAWA
Kenichi and NISHIYAMA Minako, two artists
whose works are included in the museum’s
collection. This year, the museum developed
a program linking together artists, schools
and the museum with the cooperation of
KOJIMA Hisaya, whose work was on display
in Collectionll exhibitions at the time, and
KIMURA Taiyo, whose works formed part
of the Real Utopia—Stories of the Unlimited
exhibition. While last year programs were
implemented mainly centered on exhibition
curators, this year educators have also been
involved in program development, with the
result that programs are in the process of
evolving into collaborations with schools
involving the Curatorial Section in its entirety.

In addition to these special programs,
an increasing number of schools are
incorporating the museum into their art and
design appreciation classes. One reason for
this may be that the groundwork has been

*Marubii is the nickname of the 21st Museum of Contemporary

Art, Kanazawa.




laid to enable students to visit the museum
readily in class or year groups, with services
such as the free Art Bus available to ferry
students to and from the museum and
Teachers Free Week now firmly established.
Recently, however, rather than simply visiting
the gallery, programs have been put together
in which exhibition curators and educators
become involved in classes centered on
particular shows. It is anticipated that this
deepening of the mutual cooperation between
museum and schools at the day-to-day
level will gradually influence the shape of
collaborative activities in the future.

Programs for children

The 21st Century Museum of Contemporary
Art, Kanazawa regularly holds programs for
children based at its Kids'Studio. As well as
making the studio available to children on
holidays to use as a Playroom where they can
experiment with various media, the studio
also hosts workshops timed to coincide with
exhibitions at the museum.

This fiscal year, a number of art appreciation
programs and workshops were held making
full use of the museum’s facilities. To coincide
with the Collection 1, Collection I, We Humans
are Free: From the Collection of S M.A.K.,
Museum of Contemporary Art, Ghent, artificial

heart: Kazuo Kawasaki, and Real Utopia—
Stories of the Unlimited exhibitions, exhibition
curators and educators got together to plan a
series of programs combining art appreciation
and creative activities.

Because programs are usually aimed at a
wide age group extending from elementary to
junior high schools students, there are limits
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The Museum Cruise program held in conjunction

with Collection I/

on the direction and content of the programs
due to the different stages of development of
the students involved. At the same time, the
contact between children of different ages
led to a diverse range of expressions both
in terms of appreciation and creation, in the
process bringing out the best in the unique
characteristics of the museum. In the future,
the museum intends to also direct its attention
towards exchanges between participants
themselves by fostering activities based on
an awareness of the role of the museum as a
place where people engage with society.

General art appreciation education

General education programs at the 21st
Century Museum of Contemporary Art,
Kanazawa consist of appreciation tools
provided to visitors on a regular basis and one-
off programs. The former include such things
as explanatory sheets for individual works or
galleries as well as audio guides, while the
latter include lectures by artists associated
with particular exhibitions or researchers,
gallery talks by curators, and workshops.

Although the museum continues to provide
exhibition appreciation tools in the form of
explanatory sheets on individual works, this
fiscal year it also introduced audio guides to
Collection | and Collection /I. Because the data
can be reused in the future due to the fact that

the works are from the museum’s collection,
and because these exhibitions are likely to be
on display for a long time, it is feasible to lend
the guides out for the relatively cheap price of
100 yen a time, and for this reason they have
been widely used by visitors and proven to be
very popular. In some cases over 2000 units

[F2V0T—bRT—I-TOTZ LA KBS F G E
Viewing Kimura Taiyo’s works on the Marubii Art School

Program

were lent out in a single month.

In addition, lectures, talks by artists, and
gallery talks held to coincide with each
exhibition have become a regular part of the
museum’s education program. This year, a
particular effort has been made to develop
programs targeting previously neglected
groups. This involved making approaches to
seniors and the childrearing generation, two
groups who often think twice before visiting
art museums due to certain fixed ideas about
the field of contemporary art or about art
museums in general.

For seniors, Listen to Get Together at
the Museum My Story was held as an
experimental program in conjunction with
Real Utopia—Stories of the Unlimited. For this
program, which was held three times over the
duration of the exhibition, methods developed
for use with the Museum Cruise program
were adopted, with participants encouraged
to exchange opinions freely and develop
narratives of their own based on ideas that
came to mind as a result of viewing the works
concerned. The responses from participants
were positive, with many expressing delight at
being able to enjoy the works without being
bound by excessive information and at being
given the opportunity to make discoveries
of their own through appreciating the works
with others.

A program designed for the childrearing
generation known as Marubii Guide for
Mamas and Papas was introduced to enable
people to enjoy the museum even when
accompanied by young children. Initially
this involved producing a guide to the
créche, breast-feeding room, Kids’Studio,
and other facilities at the museum, as well

[AL7ar B NBET—7 3y T OB GEEAS!]

The “Create a portrait of a column!” workshop

held in conjunction with Collection I/
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as suggestions on how to appreciate the
commissioned works in the free zone, which
anyone can visit whenever they have the
opportunity. Guided tours of Collection // and
other collections were also organized. The
response to this program was overwhelming,
suggesting a high level of demand.

The term “general”covers a diverse range
of visitors, and given that one of the goals of
the 21st Century Museum of Contemporary
Art, Kanazawa is to establish itself as a
“museum open to the city like a park,”
people representing an even broader range
of generations and interests can be expected
to visit the museum in the future. It usually
requires a long time for a newly established
art museum to gain the affection of the local
population. With this in mind, the activities
carried out over the last fiscal year resemble
the sowing of seeds, in that the emphasis has
been on creating opportunities for people to
encounter art. Although it will probably be
some time before these seeds germinate,
by continuing these activities with a view to
the long-term prospects, it is hoped that the
21st Century Museum of Contemporary Art,
Kanazawa will grow into an art museum firmly
rooted in the local community.

Volunteer programs

The volunteer programs at the 21st Century
Museum of Contemporary Art, Kanazawa
developed out of the voluntary activities of
the museum’s members’ association, zawart,
which was established in July 2004 prior to
the opening of the museum. These activities
were wide-ranging, including everything
from showing visitors around the museum

to supporting workshops and providing
exhibition guides, and in the one and a half
years up to March 2006 zawart continued to
perform a range of imaginative and original
activities.

In April 2006, however, to coincide with
the changeover from volunteer activities
to a formal range of programs run by the
museum, a volunteer registration system was
introduced, with candidates from all walks of
life offering their services. The museum views
volunteers as a valuable link between itself
and visitors, and formally recognizes volunteer
activities as a part of its education program.
The recruitment of volunteers is currently
carried out in conjunction with the museum’s
exhibition programs, and these activities have
a significant impact on such things as the
running of individual exhibitions and the overall
educational program.

This fiscal year, volunteers were mobilized
to act as Cruise Crew for the Collection | and
Collection Il exhibitions, as navigators and
workshop assistants for the artificial heart:
Kazuo Kawasaki exhibition, and as operational
volunteers for Pup Patrol and Pup Up the
Dog, which formed part of the Yoshitomo
Nara: Moonlight Serenade exhibition. In
all the above cases, this work required not
only that the volunteers be knowledgeable
about the exhibitions and the artists and
their work, but also that they have the skills
needed to communicate with the exhibition
attendees. Prospective volunteers are required
to attend briefings and study meetings
with exhibition and educational staff and
obtain a basic understanding of exhibitions,
artists, and their works as a condition of their
engaging in volunteer activities, but as far as
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communication with people attending the
exhibitions is concerned, each volunteer has
polished their own skills through repeated
contact with visitors on the museum floor. In
addition, individual volunteers have increased
their knowledge through study conducted on
their own initiative alongside their volunteer
work, and this seems to have resulted in
greater levels of confidence when it comes to
dealing with visitors.

Concerns were expressed by some ex-
perienced volunteers who had been active up
until last year at the shift from independent
volunteers to volunteers under the jurisdiction
of the museum. Today, volunteers are active at
many museums around the world, although the
relationship between museums and volunteers
takes many different forms, and it is difficult to
come up with a single solution. What is clear
is that staff and volunteers need to share a
common long-term vision of volunteer activities
and spend time listening to the opinions of
those with experience in such matters before
determining what course to follow.

Kanazawa Youth Dream Challenge
Art Program

The next challenge facing the 21st Century
Museum of Contemporary Art, Kanazawa is to
formulate a program aimed at young people
aged in their late teens or older. Known
as the Kanazawa Youth Dream Challenge
Art Program, the aim of this initiative is to
contribute to character building by providing
young people with the opportunity to take part
in artistic activities, with special support for
so-called NEETs (young people not currently
engaged in education, employment or training)
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A Pup Patrol group tour conducted by volunteers

during the Yoshitomo Nara: Moonlight Serenade exhibition




also being considered. The program could
be described as an experimental program in
expanding the social role of the museum.

This fiscal year, as part of the preparations
for launching the program, the museum
hosted a lecture meeting outlining the concept
using as an example the Zon Moderna
program initiated by the Moderna Museet
in Stockholm, Sweden, which is being used
as a model by the 21st Century Museum of
Contemporary Art, Kanazawa. As well, staff
from Kanazawa have visited Stockholm to
see firsthand how the Zon Moderna program
works.

In fiscal 2007, as the first stage of this
program, the museum will be launching the
Katsuhiko HIBINO Art Project: HOME—AND
—AWAY System with HIBINO Katsuhiko
as producer. The aim of this program is to
encourage participants to discover themselves
and forge new relationships by bringing
them into contact with a range of different
people and with different aspects of their local
community, with art as the medium.

The 21st Century Museum of Contemporary
Art, Kanazawa's education programs operate
throughout the year and include exchanges in
conjunction with other exhibitions, long-term
workshops aimed at young people, a range of
volunteer education programs, and exchanges
with volunteers from around the country
making full use of artists’networks. The
possibilities of further collaborations with
schools are also being explored, including
the holding of study classes in association
with the Ishikawa Prefecture Art and Design
Education and Research Convention.

The 21st Century Museum of Contemporary
Art, Kanazawa has taken on the task of serving

as a model for a new generation of art museums
in the 21st century, a mission summed up in
the slogan, “To become a “living”museum with
world contemporary arts.”, At the same time,
however, the vision of “a vital, participatory,
exchange-oriented museum in the city together
with local citizens”calls for a museum nurtured
by the local community. One could say that
the museum’s education program needs to be
based on a long-term vision of the future but
also needs to follow a steady course of progress
firmly rooted in the community.

(translated by Pamela MIKI)
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The Listen to My Story program for seniors held in conjunction
with Real Utopia—Stories of the Unlimited
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