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= Rakugo Evening planned by the Zawart: museum Children’s “Drawing Restraint’conducted in arts and crafts

supporters’association held at the Ishiura Shrine period at Shijima Municipal Elementary School (September

(August 2005). Performing here is Setagaya Museum 2005). Mathew BARNEY restrained himself in a similar way

of Art curator Dr. Yukyo-tei Fukushiman. to create his works of the same title.
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For the 21st Century Museum of
Contemporary Art, Kanazawa, April 2005,
the beginning of fiscal 2005, marks exactly
six months since the museum’s opening.
It's a time when the carnival atmosphere of
the period directly following the “unveiling”
has died down, and everyone is preparing
to enter the next stage. But the question
remains: What kinds of education activities
should this new museum be involved in half
a year on from its opening? Running through
a list of programs conducted throughout the
year, they appear almost identical to those
implemented by many museums around
the world. In other words, exhibitions, the
creation of accompanying worksheets and
audio guides for visitors, gallery talks, related
lectures, symposiums and film screenings, the
development of workshops, and the hosting
of performances and concerts. Although some
of these are directly linked to the contents of
exhibitions, a broad range of activities have
been prepared and undertaken, including
some independent events that, although they
relate to art or art museums generally, have no
relation to particular exhibitions at the museum.
It goes without saying that these programs
have given rise to various new experiences. It
is these kinds of experiences that we hope to
provide through our program planning.

Well then, we will review actual examples of
these activities elsewhere, but when we look
back to see what form education activities
in art museums in Japan have taken, | think
we can say that it was in the 1980s that such
programs first started to be put together,

that later, by the first half of the 1990s, some
pioneering art museums had started to
develop a number of provocative practices
and programs, and that in the second half of
the 1990s, such activities spread and became
established throughout the country. In fact,
until the early 1990s, only a very small number
of art museums had on their staff curators
specializing in education work. Even taking
into account this fact alone, such is the extent
to which education activities at art museums
in Japan have gained social acceptance over
the last 10 to 20 years, that anyone familiar
with how things were in the past would
be conscious of a real “generation gap.”

Moreover, the variety and number of such
activities have increased. At the same time,
while a large number of issues continued to
be raised and many questions continued to
be posed over the period of 10 to 20 years
during which these changes occurred, there
is one area where there is still no sign of
any real fundamental progress. This is the
implementation of art museum activities on
the basis of “collaborations with schools” and
“citizens’ participation.” Of course, one does
come across attempts to meet the challenge
of undertaking collaborative activities with
schools at many art museums, and many art
museums have already introduced gallery
talks and other volunteer-based activities. And
among these activities are many wonderful
programs that exhibit real originality and
ingenuity. However, in terms of “school
collaborations” being “regarded as the norm”

or having become common practice, one
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would have to say that the situation is
extremely precarious. We still haven’t been
able to overcome the problem of schools
(children and students) disproportionately
outnumbering museum staff, something that
needs to be overcome if these activities are
ever to become common practice, and even
if the activities are of great value, as long as
people are still shouting about them it’s clear
they have yet to become firmly established.
With regard to “citizens’ participation,” the
most outstanding results have been
achieved not by art museums, but rather by
international exhibitions and festivals in the
triennial format, and by art projects organized
by universities or NPOs, and unfortunately,
with the exception of the exhibition activities
of some galleries for rent, the activities
organized by art museums are confined to
an extremely limited form of participation in
which the citizens themselves have very little

involvement at the practical level.

Well now, in an effort to move on from
the preparatory stage to actually engaging
in collaborative projects with schools, the
21st Century Museum of Contemporary Art,
Kanazawa has undertaken experimental
activities in the form of pre-events.
Furthermore, this effort has born results
in that just six months after the museum’
s opening a program (the Museum Cruise
Project) has been realized in accordance with
which students from all the city’s elementary
and junior high schools are invited to visit
the museum. In addition, with regard to the




possibilities of citizens’participation, this was
something that was sounded out before
the museum even opened by establishing a
Preparatory Committee of Museum Members
Club and considering future activities from a
citizens’ standpoint, a role that has been

association, which has organized a variety
of different programs. All of these activities,
rather than being “regarded as the norm,”
are still at a very experimental, or strategic,
stage, and the “next stage” for a museum
that has just marked six months since its
opening is nothing less than creating an
environment in which we can carefully
watch how these activities coalesce and
develop in the future, and at the same time
encourage this development. In particular,
with regard to the Museum Cruise Project,
which was implemented at great cost out of
an awareness of its importance as a “social
experiment” for the purposes of winning over
the “outside world” beyond the museum,
we also have the responsibility of carefully
watching how it develops, including the forms
responses to it take, or in other words, if we
take the initial practice as the “entry point,”
we need to find out what needs to get going
in what direction in order for us to move closer
to the “exit point.” With this in mind, we began
fiscal 2005 by reviewing this children’s project,
which had finished by March. | would like at
this point to quote a remarkable statement
from a discussion meeting with teachers
from elementary and junior high schools

around the city, the purpose of which was

to put together a record of the project. “I'm

reminded of the fact that we mustn’t measure
children according to adult [author’s note: art
museums, teachers] values. All they possess
(Mr.
Fuwa, Tagami Municipal Elementary School)

is their latent potential as children.”

These words apply not only to children. They
could also be applied to adults, or in other
words to the audience in general. In fact, they
could be applied to the “region,” to the“city,”
and to “individuals” of all kinds. Also, we
should not overlook the fact that these words
are spoken on the basis of an absolute trust in
children. And that these abilities are “latent.”
So how can we approach the latent abilities of
the audience, the latent abilities of the region,
the latent abilities of the city, and the latent
abilities of individuals?

Apparently, a high school students who
helped create some work for the exhibition
commemorating the anniversary of our opening
was so inspired that next year she intend to
join the volunteer staff of an international
exhibition. Some university students who
visited for work experience came up with
some ideas for a worksheet based on one
of the collections, some of which had the
potential to be developed into museum
merchandise. After learning that a curator
at another museum was also a professional
rakugo storyteller, they invited him to perform
at a rakugo evening organized by the museum
supporters’ association. Each of these is a
relatively insignificant event, and each is
an unexpected development as far as the
museum is concerned, but it is within such

events that lie the seeds of potential that may
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From “Taking on Gerhard Richter”, planned in conjunction
with the Gerhard Richter: Painting as Mirror exhibition.
Workshops similar to those held at the museum were
conducted at nursery and elementary schools.
(September-October 2005)

see the fruits of the existence of the museum
develop to the next stage. An elementary
school teacher who saw the Matthew Barney
exhibition incorporated Drawing Restraint into
their class. An activity identical to the “Taking
on Gerhard Richter” workshop planned by
the museum to coincide with the Gerhard
Richter exhibition was held independently at a
local nursery school. The “My Treasure” study
class organized by the Art Section of the
Kanazawa Elementary Schools Educational
Research Organization was inspired by pieces
displayed as part of the Alternative Paradise
exhibition then being held at the museum. In
particular, there are many examples where the
acceptance and development in elementary
or junior high schools of programs offered
by the museum have resulted in activities in
areas such as making objects and drawing,
and while a distinction needs to be drawn
between this and art appreciation programs
offered by the museum, there is no doubt that
this is another example of the museum being
used to good effect. Demand from junior
high schools students for places in our work
experience program will also undoubtedly
increase in the future. Considering the ages
of the participants, these and other similar
programs are nothing if not programs
designed to lead on to the “next stage.”
Ultimately, whether or not the existence of the
museum prevents a reduction in the amount
of time devoted to art or drawing classes, or
encourages the continuance of the status quo
or an increase in the amount of time devoted

to such classes, for example, will determine
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the true capabilities of the art museum in
this area.

To use a simple term, in the automobile
industry, for example, there is what is referred
to as an “aftermarket.” This word is used
to describe the secondary market that is
generated after the initial sale of a product.
It is the market for a vehicle that has already
been developed and sold by an automaker
that forms as users take over and learn
everything there is to know about the vehicle,
and is something that has already been
internationalized to a significant degree. It is
something that is not limited to the buying
and selling of commodities, but is a huge
market in which various events, including
commercial activities, come into existence,
and is something that could perhaps best
be described as a culture, or even as culture
itself in the sense of the context in which
people live. Even if initially it is the products
developed by automakers that give rise
to culture of this kind, we could also say
that it is this culture that maintains the
automobile industry as a whole, including the
manufacturers. According to industry sources,
the cost of developing a single automobile in
Japan is in the vicinity of 25 billion yen. And
the culture that exists is of such a scale that
automakers are able to recoup these costs.
This figure is roughly equivalent to the cost
of opening a prefectural-class art museum,
and is roughly what it cost to establish the
21st Century Museum of Contemporary Art,
Kanazawa. The question is: Do museums

110 Education activities in fiscal 2005 /KUROSAWA Shin

have the capacity to create this same kind of
aftermarket, or “aftermuseum,”so to speak?
To return to some actual examples closer to
home: To what extent is an exhibition, for
example, actually discussed in people’s
homes, in their workplaces, or in schools,
just as it seems popular TV programs are
discussed? To what extent is information
relating to a collection or to the museum itself
exchanged? Does anything new emerge as a
result of an exhibition? And to what extent
can we induce these developments? What's
important here is that, even if the initial
experience is programmed by the museum,
the resultant “culture” forms as the result
of interaction between the users with no
direct connection to the museum. Audiences
respond in various ways that are probably
beyond the estimation of the museum. With
this in mind, the programs we create need to
exceed the expectations of the audience from
the outset by at the very least inspiring those
audience members involved to try something
new, and to this extent creating art museum
activities entails nothing less than designing
this level of user experience. Also, the
experiences people encounter at the museum
belong not to the museum, but to the users.
Around 1990 there was a period when
the term “third generation” often cropped up
in discussions pertaining to art museums.
Although people took a variety of positions
with regard to their interpretations of, and
approaches to, this concept, | think everyone

agreed that “first generation”art museums

were traditional institutions that concentrated

on preserving and providing public access to
existing collections, that institutions that drew
together art that by its very nature tended to
be scattered around the world were known
as “second generation”art museums, and
that the term “third generation”referred to art
museums in the sense of places where art
was actually created. The phenomenon of
artists unveiling new installations to the public
for the first time in art museums probably
falls into this final category. However, a great
deal of time has already been wasted since
the term “third generation”was first coined.
And does the 21st Century Museum actually
fit into this category? But suppose there were
another category altogether? If there were
such a thing as a “fourth generation,” what
sort of art museum might it be? In any event,
with regard to the various developments we
earlier referred to as, for want of a better term,
an “aftermuseum,” the fact remains that what
is vital from the standpoint of the creation of
a new culture by art museums is the extent
to which we can become self-aware of, or
become involved in, this creation. To put it
bluntly, this is because what is required is not
an art museum per se, but the revitalization
of the outside world that occurs as a result of
the presence of an art museum. The essential
basis of this concept can be summed up in
the word “outreach,”a word that entered the
art museum education lexicon out of the blue
and has been used with increasing regularity in
recent years. But just what is happening in the
“outside world”? And how do we face up to
an outside world that exceeds out expectations?

RREICLDSHEROK T FRBEP. FEETEREL.
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Junior high students in the work experience program taking
down an exhibition. The program differs from a curatorial
internship in that stresses visits to workplaces, and thus
begins with greetings practice. For these students the

professional world is an exciting place. (October 2005)




If there’s anything the art museum side can do
in this respect, | suppose it would be to prepare
in advance a range of superior programs and
to count on users to respond, to uphold to the
end the respect and independence of these
users, and to ungrudgingly provide them with
the experiences and all the kinds of information
they require. These are all things Japanese art
museums have continued to overlook in the
past. Paradoxically, these also spell none other
than the very revitalization of art museums.
This is because art museums are revitalized by
the outside world.

(translated by Pamela MIKI)
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A study class held at the museum by the Art
Section of the Kanazawa Elementary Schools
Educational Research Organization with students
from the Saigawa Elementary School on the
theme “My Treasure.” The idea is to link the
children's creative activities to pieces they see at

the museum. Being a study class, a great many

teachers assembled. (January 2006)
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Kanazawa College of Art’s annual masquerade parade giving
the museum exterior a face lift.(November 2005)

The museum was actually in its preparatory stages when it

lured the parade to the museum as a pre-opening event.
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